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changed. As an investor, 
I think you have to be 
cognizant of that and 
you have to be willing to 
change your views and 
change your mind as you 
go. 

G&D: What was it like 
actually starting Saber? 
You said you'd saved up 
enough capital and 
raised external capital as 
well. Were there any 
unique challenges to that 
process that you didn't 
expect, and can you talk 
a little bit about why you 
chose the structure you 
did? 
 
JH: I started Saber with 
the goal of compounding 
my own capital, for a 
very long period of time. 
I've always viewed 
Saber like a family 
partnership, initially 
comprising my own 
capital and some from 
family and friends. My 
idea was that if I do 
well, other investors 
might want to join me. I 
didn't necessarily have a 
strategy for raising 

capital, but I knew very 
early on that I wanted to 
set it up in a way that 
would maximize my 
chances of reaching my 
two goals. One is to 
become the best 
investor that I can be, 
and to reach my full 
potential as an investor. 
The second is to produce 
superior results for the 
investors that have 
entrusted their capital to 
me. I wanted to set my 
firm up in a way that 
would maximize my 
chance of reaching those 
goals. 
 
I'm a big sports fan, and 
I love learning about 
great players and 
coaches, their practice 
habits, their work ethic, 
how they go about 
getting better at their 
craft. I'm a Buffalo Bills 
fan. As a Bills fan, I've 
unfortunately had a front 
row seat to the brilliance 
of Bill Belichick, the head 
coach of the New 
England Patriots. Of all 
the great decisions 
Belichick has made, my 
favorite of all time was 
one that most people 
would describe this as a 
relatively insignificant 
play, but to me, it was a 
game changer. It was a 
2009 mid-season game 
against the Colts. 
Belichick decided to go 
for it on fourth and two 
from his own 30-yard 
line with just a few 
minutes left in the game, 
even though the Patriots 
had a six-point lead.  
 
This was highly 
controversial, because if 
you don't get the first 
down, you give the Colts 
the ball with a short field 
and a chance to win. So, 
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seems you were more 
attracted to cheap stocks 
and the methodical 
Graham / Walter Schloss 
approach, but over the 
years your philosophy 
has changed and has 
become more oriented to 
quality. Can you walk us 
through that transition?  
 
JH: I definitely have a 
transitioned towards the 
great businesses. I think 
every investor goes 
through periods of 
evolution where you 
learn new things, and 
the world changes, and 
you have to adapt. You 
have to, I think in all 
fields of business, in all 
walks of life, you're 
trying to improve over 
time and get better at 
what you're doing.  
My empirical observation 
at the core of my 
philosophy with Saber is 
that the best 
investments in the stock 
market will come from 
the best businesses over 
time. I like the 
methodical nature of 
some of the investors 
like Ben Graham and 
Walter Schloss, but I 
think the reality is the 
world is dynamic and 
ever-changing. The 
speed at which 
information travels is so 
fast. Competitive 
advantages that used to 
be very durable and very 
long term in nature are 
now getting attacked 
and disrupted. I think a 
lot of the techniques that 
statistical value investors 
used to use are no 
longer relevant. For 
example, price to book is 
no longer relevant 
because most of the 
assets on a company's 
balance sheets are 
intangible assets now. 
The world has just 

John Huber, Saber Capital Management 

“The speed at which 
information travels is 

so fast. Competitive 
advantages that used 

to be very durable 
and very long term in 

nature are now 
getting attacked and 
disrupted. I think a 
lot of the techniques 
that statistical value 
investors used to use 

are no longer 
relevant.” 



Page 32  

think the learning lesson 
is to be successful in 
such a competitive 
business, like investment 
management, I had to 
put myself in a position 
where I had the freedom 
to disregard the norms if 
need be and make the 
decisions that I thought 
were best, not 
necessarily the decisions 
that someone else thinks 
are best. 

G&D: Could you talk a 
little bit about your 
portfolio construction at 
Saber?  
 
JH: As I said before, 
Saber's philosophy is 
really simple: invest in 
great businesses. There 
are two main categories 
of investments that I 
think my portfolio has 
had over time. One is 
what I call dominant 
moats. These are really 
durable, high-quality, 
strong businesses with 
great balance sheets and 
very entrenched 
business models. They 
also tend to be mature. 
They're not necessarily 
growing at fast rates. 
But these are businesses 
that have what Buffett 
would call a really strong 

moat.  
 
The great thing about 
the stock market that 
stock prices fluctuate to 
a much greater extent 
than the underlying 
business values. This is 
common knowledge, but 
it's worth pointing out. I 
have a chart that I've 
updated over the years 
that has the top 10 
mega caps in the S&P 
500. It shows you that in 
any given year, even the 
largest stocks in the 
market, the top 10 most 
valuable and most well-
followed companies, 
have stock prices that 
fluctuate by 50% or so.  
 
That tells me that stock 
prices move around 
much more than 
underlying values do. 
Therein lies the 
opportunity as value 
investors; there will be 
times where you can buy 
these great, mature, 
well followed businesses 
at a discount. Those 
tend to come around 
every so often, and I 
have a watch list of 
companies that I follow. 
From time to time, 
you're able to buy these 
great businesses at a 
discount. If you can buy 
a dollar for 70 cents, and 
the dollar is growing at 
7% or 8%, that can be a 
nice investment over the 
medium term, as the 
market tends to revalue 
that over time.  
 
Then the second 
category are what I call 
emerging moats, and 
these are the 
compounders. These are 
the companies that have 
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the conventional decision 
with a six-point lead on 
fourth down late in the 
game is to punt the ball. 
Most people would view 
that as the safe decision. 
Punt the ball and make 
the Colts go the length 
of the field in a short 
period of time. But 
Belichick decided to go 
for it. In fact, the 
Patriots did not get the 
first down, the Colts got 
the ball back with a 
short field and 
eventually scored a few 
plays later, and the 
Patriots lost by one 
point.  
 
I’ve never forgotten that 
play because it told me 
three things about 
Belichick. First, he didn't 
outsource his thinking. 
Second, he cared about 
making the correct 
decision, even if it was 
highly unconventional. 
Then finally, I think the 
most important thing 
that I learned about Bill 
Belichick from that 
particular play is that he 
had no career risk. There 
are 32 head coaches in 
the NFL and 31 probably 
would have punted on 
that situation, because 
they'd be too concerned 
about failing 
unconventionally, and 
possibly losing their jobs 
as a result.  
 
By that point, Belichick 
had won three Super 
Bowls. So, he had no 
career risk, which gave 
him the freedom to 
make the right choice 
even if it was an odd 
choice. I really 
immediately realized the 
significance of that play 
call and I always kept 
that in mind when 
forming Saber Capital. I 
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